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April 23, 2008, Zurich
Numerous representatives of prominent
insurers attended Ernst & Young’s 2nd

Insurance roundtable of April 23rd at the
SWX ConventionPoint in Zurich. Two
years after the 1st Insurance roundtable,
the topic this time was practical experi-
ence with the new legal provisions (VAG/
AVO) on internal control systems (ICS’s)
and risk management, as well as related
projects implemented by insurers. After
a welcome address by Markus Schweizer,
Member of the Management Committee,
Ernst & Young, Marcel Stalder, Industry
Leader Insurance, Ernst & Young, outlined
current problems and challenges and
argued in favor of risk convergence: “If
governance elements are harmonized
and risks belonging to different risk cate-
gories are bundled, assessed and steered
centrally, line managers are put under
less pressure and executive boards and
boards of directors are provided with a
single report.”

Next, accomplished insurance experts
presented several case studies: Willi Stau-
bli, Head of Internal Audit Group and
ICS/ORM project manager, Helvetia, iden-
tified themain challenges in connection
with the concept of integrated risk control,
which are resource conflicts with other
projects, acceptance by auditors and con-
stantly changing supervisory provisions.
Denis Labhart, Head Group Operational
Risk Management, Swiss Life, offered
insight into the organizational impact of
the ICS/ORM project initiated in 2007

and showed how senior managements can
measure the success of such projects.
Raimund Janz, Head of Risk Management
and ICS/ORM project manager, PAX
Versicherungen, described how risk con-
trol should be documented and com-
municated, noting that all employees
should be involved. Finally, Alexandra
Köller, Risk Manager and ICS/RM project
manager, Munich Re, presented the
new plan model for an integrated ICS
in which all risk types are taken ac-
count of.

Insurance experts discuss experiences with and challenges of internal control systems and risk management at
Ernst & Young’s 2nd Insurance Roundtable (left to right): André Kohler, Senior Manager, Audit, Financial Services,
Ernst & Young, Alexandra Köller, Risk Manager and project manager IKS/RM, Münchener Rückversicherungs-
Gesellschaft, Hannes Bühler, Senior Manager, Audit, Financial Services, Ernst & Young

Tokyo

Insurance roundtable

Update

The discussion round and subsequent
standing lunch offered welcome opportu-
nities for lively conversations about
different approaches, the advantages of
convergence and optimum cost/benefit
ratios.

Marcel Stalder, Partner, Industry Leader Insurance,
Ernst & Young
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